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   The 4-W

ay Test is an instrum
ent w

hich
w

hen used builds respect and understand-
ing am

ong peoples throughout the w
orld.

   H
erbert J. Taylor, author of The 4-W

ay
Test, has suggested that you first m

em
o-

rize The Test and then form
ulate the habit

of checking the im
pact your thoughts, w

ords
and actions m

ay have w
ith it.  It is a guide

to R
IG

H
T TH

IN
KIN

G
.

   If m
em

orized and applied to relations w
ith

others it w
ill m

ake a definite contribution
tow

ards m
ore productive and friendlier re-

lationships.
   H

erb Taylor (a successful businessm
an

and philanthropist) lived in C
hicago. H

e
served as R

otary International’s President
1954-1955:  R

otary’s 50th Anniversary Year.
   Today The 4-W

ay Test is used produc-
tively around the w

orld in business, gov-
ernm

ent and schools as an effective m
ea-

suring stick for conduct.
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   B
ack in 1932 I w

as assigned by the
C

reditors of the C
lub Alum

inum
 C

om
pany,

the task of saving the com
pany from

 be-
ing closed out as a bankrupt organization.
The com

pany w
as a distributor of cook-

w
are and other household item

s.  W
e

found that the com
pany ow

ed its credi-
tors over $500,000 m

ore than its total as-
sets.  It w

as bankrupt but still alive.
   At that tim

e w
e borrow

ed $6,200 from
 a

C
hicago bank to give us a little cash on

w
hich to operate.  W

hile w
e had a good

product, our com
petitors also had fine

cookw
are w

ith w
ell-advertised brand

nam
es.  O

ur com
pany had som

e fine
people w

orking for it, but our com
petitors
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also had the sam
e.  O

ur com
petitors w

ere
naturally in a m

uch stronger financial con-
dition than w

e w
ere.

   W
ith trem

endous obstacles and
handicaps facing us, w

e felt that w
e

m
ust develop in our organization

som
ething w

hich our com
petitors

w
ould not have in equal am

ount.
   W

e decided that it should be the
character, dependability and service
m

indedness of our personnel.  W
e de-

term
ined, first, to be very careful in the

selection of our personnel and, second,
to help them

 becom
e better m

en and
w

om
en as they progressed w

ith our com
-

pany.
   W

e believed that “In right there is m
ight.”

and w
e determ

ined to do our best to al-
w

ays be right!  O
ur industry, as w

as true
of scores of other industries had a code
of ethics -- but the code w

as long, alm
ost

im
possible to m

em
orize and therefore

im
practical.  W

e felt that w
e needed a

-2-
-3-

-5-

sim
ple m

easuring stick of ethics w
hich

everyone in the com
pany could quickly

m
em

orize.
   W

e also believed that the proposed
test should not tell our people w

hat
they m

ust do, but ask them
 questions

w
hich w

ould m
ake it possible for them

 to
find out w

hether their proposed plans,
policies, statem

ents or actions w
ere right

or w
rong.

   W
e had looked in available literature for

such a short m
easuring stick of ethics, but

could not find a satisfactory one.  O
ne day

in July, 1932, I decided to pray about the
m

atter.  That m
orning I leaned over m

y
desk and asked G

od to give us a sim
ple

guide to help us think, speak, and do that
w

hich w
as right.  I im

m
ediately prick up a

w
hite card and w

rote out The 4-W
ay Test

of the things w
e think, say or do as fol-

low
s:

1.  Is it the Truth?
2.  Is it Fair to All C

oncerned?

3.  W
ill it Build G

oodw
ill and

      B
etter Friendships?

4.  W
ill it Be B

eneficial to All
                    C

oncerned?
   I placed this little test under the glass
top of m

y desk and determ
ined to try it

out for a few
 days before talking to any-

one else in the com
pany about it.  I had a

very discouraging experience.
   I alm

ost threw
 it into the w

astepaper
basket the first day w

hen I checked ev-
erything that passed over m

y desk w
ith

the first question, “Is it the Truth?”  I never
realized before how

 far I often w
as from

the truth and how
 m

any untruths appeared
in our com

pany’s literature, letters, and
advertising.
   After about sixty days of faithful constant
effort on m

y part to live up to The 4-W
ay

Test, I w
as thoroughly sold on its great

w
orth and at the sam

e tim
e greatly hu-

m
iliated and at tim

es discouraged w
ith m

y
ow

n perform
ance as president of the com

-
pany.
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