MINUTES

OF

SPECIAL WORKSHOP

MARCH 30, 2007

1.
Call to Order

The special meeting of the City of Gustine Airport Commission was called to order at 10:06 a.m.  by Chairman Gulko.
2.
Roll Call

Chairman, Steven Gulko; __X__

Vice Chairman Ron York; __X__

Commissioners: Paul Blades; __X__ Dennis Brazil;__X__  Stephen Trujillo;__X__

Ex-Officio, James Bonta; absent

Staff present:  City Manager Roger Wong, Airport Manager Lynn Schultz, and Deputy City Clerk Kelly Buendia.

Note:  Commissioner Blades arrived at 10:25 a.m.

3.
Presentations

a. Introduce New Airport Commissioner:  Paul Blades

After Commissioner Blades arrival, Chairman Gulko introduced him as the newest appointment by the City Council.

4.
Consent Calendar

All matters listed on the Consent Calendar are considered routine and may be approved by one action of the Airport Commission, unless any member of the Airport Commission wishes to remove an item for separate consideration.
a.   Minutes, Regular Meeting of March 13, 2007

Recommendation: Review and approve.

Commission reviewed the minutes and noted changes to items 6(b) New Hangar Financing and 8(c) Aviation Fuel.  After discussion, Commissioner York made a motion to approve the minutes as amended.  Seconded by Commissioner Brazil.  Motion carried 4-0, Commissioner Blades was absent at the time of vote.

5.
Administrative Agenda 
a.   Airport Commissioner Duties and Responsibilities

Recommendation:  Review the duties and responsibilities of the Airport Commission and its role as an advisory body to the Council. 

The Commission reviewed the Gustine Municipal Code and its section on Powers and Duties of the Airport Commission.  After discussion of the Commission’s advisory role, Commission agreed that the Chairperson or a delegate would attend all City Council meetings to stay apprised of the Council’s decisions and to represent the Airport Commission when needed.   The Commission also recognized that the position of Vice-Chair was unofficial but would be recognized within the group.  The Vice-Chairman would be responsible for running meetings in the absence of the Chairman.  

b.   Airport Manager Duties and Responsibilities

Recommendation:  Review the duties and responsibilities of the Airport Manager and his role in managing the Airport and reporting to the City Manager.

The Commission reviewed the Gustine Municipal Code and its section on the Airport Manager.  The Commission discussed the Airport Manager’s duties and responsibilities in supervising the activities of the Airport, including supervising city staff and consulting staff.  Commission agreed that finding common ground between the Commission and the Airport Manager was crucial in accomplishing its goals.

c.   Review Budget and Expenses

Recommendation:  Review and discuss Airport budget and expenses. 

Commission reviewed current year expenses and revenues and discussed proposed figures for the 2007/2008 Budget.  Commission gave staff direction and requested some additional information to be discussed at a future meeting.

6. 
Adjournment

Chairman Gulko adjourned the meeting at 12:40 p.m.

__________________________

Deputy City Clerk

