MINUTES

OF

MARCH 11, 2008

1.
Call to Order

The regular meeting of the City of Gustine Airport Commission was called to order at 6:30 p.m. by Chairman Gulko who then led the Pledge of Allegiance.

3.
Roll Call

Chairman, Steven Gulko; _X_ 

Commissioners:  Paul Blades; _X_  Dennis Brazil; _X_  Stephen Trujillo;_X_  Ron York; _X_
Ex-Officio, James Bonta; _X_
Staff Present:  Airport Manager Margaret Silveira and City Engineer Mario Gouveia

4.
Oral Communications


a.  Al Romero, Airport tenant, questioned items to be discussed at the meeting.  The Airport Manager indicated that the majority of the items of interest to Mr. Romero would be discussed as part of item 6b, Project Priorities List, and that the budget would be addressed at the April meeting.
5.
Consent Calendar

All matters listed on the Consent Calendar are considered routine and may be approved by one action of the Airport Commission, unless any member of the Airport Commission wishes to remove an item for separate consideration.
a.   Minutes of December 11, 2007

Recommendation:  Review and Approve

Commissioner York made a motion to approve the minutes.  Seconded by Commissioner Trujillo.  Motion carried 5-0.

b.   Notice of Meeting Cancellation, January 8, 2008

Recommendation:  Review and file

c.   Notice of Meeting Cancellation, February 12, 2008

Recommendation:  Review and file

d.   Hangar Accounts as of February 26, 2008

Recommendation: Review and File

Commissioner Brazil made a motion to approve items b, c, and d.  Seconded by Commissioner York.  Motion carried 5-0.

6.
Administrative Agenda 
a.   Review of Drainage Study by Engineers from Kimley Horn

Recommendation: Review findings of a drainage study conducted by Kimley Horn 

Kevin Flynn of Kimley Horn was available for questions and discussion on the drainage designs approved by the Airport Commission in December of 2007.  He relayed that the study took into account the types of soil, water tables, flow rates and capacities.  The City Engineer was also available for questions.  

After discussion, the Commission directed Mr. Flynn to look at what other studies could be done concerning ground water and to look at pump sizing and efficiencies during the design, especially concerning electrical usage.  Additionally, the Commission asked for more information on the proposed system’s performance compared to the existing system’s performance to enable the Commission to decide whether the new system is worth the cost.

Bo McBride and Al Romero commented on pump electrical use.  Commissioner York made a motion to continue discussions on electrical consumption to another meeting.   Commissioner Trujillo seconded the motion.  Motion carried 5-0.  Commissioner Trujillo also requested that staff report back on who controls the valves and how the valves are managed. 

b.   Project Priorities List

Recommendation:  Review and discuss a list of proposed Airport projects

The Commission discussed a list of 30 projects and commented on the top five.

1. Drainage Study – See item 6a for discussion on this item.

2. Pilots Lounge – The City Manager reported that repairs and upgrades have been made including the restrooms.  She further reported that the lounge is usable but does not have furniture or hot water.  The project was allocated $7.000 by the City Council and is now at $17,000 with another $3,000 needed to complete.  Commissioner Trujillo made a motion to discuss whether to retain the leased portable restrooms.  Seconded by Commissioner Brazil.  Motion carried 5-0.  Staff direction given to complete the needed work on the door and bring back the pilots lounge for further discussion.

3. Vapor lights around field for security – Commissioner York indicated that he had purchased $4,000 worth of lights, which was to be reimbursed by the city.  Staff direction was given to get quotes and get comparisons on the vapor lights and installation.  The Airport Manager indicated she would visit the airport to inspect the matter and bring back to the Commission for formal review.  It was further recommended that Commissioner York abstain from vote and discussion on the matter.

4. New fuel source – See item 6d for discussion

5. Runway lights to be triggered – The Airport Manager reported that this item has been referred to the Public Works Director for follow-up.

c.   Conversion to Chevron Brand Fuel

Recommendation:  Receive report regarding progress in converting to Chevron brand fuel.

The Airport Manager reported on equipment upgrades to the fueling system at the airport.  She further reported on discounts to be offered to Chevron cardholders.  Staff was directed to add discount for high volume users to an upcoming agenda for further discussion.

d.   Airport Commission Officers

Recommendation:  

1. Accept nominations and elect Chairman

2. Accept nominations and elect Vice Chairman

Commissioner Trujillo proposed a “round robin” where each Commissioner would serve as Chairman for three to four months rather than having a standing Chair.  After discussion, Commissioner Trujillo made a motion to rotate the Chairman’s position every three months, with the Vice Chair to fill the Chair’s position at the end of his service.  Seconded by Commissioner Brazil.  Motion carried 5-0.

After discussion, the Commission determined that effective in April, Ron York would move from the Vice Chairman position to the Chairman position.  Commissioner Trujillo was nominated to fill the Vice Chairman position at that time.  Proposal was agreed upon unanimously.

7.   Airport Manager Reports

a.   Sign on Gate

The Airport Manager reported that a sign would be placed on the inside of the walk-through gate giving the gate combination.  She also stated she would look at the locking mechanism to ensure it was secure.

b.   Westside Aerial Applicators

The Airport Manager announced that the Planning Commission approved the use permit for Westside Aerial Applicators.  She further relayed that staff will bring a proposed lease to the City Council.

c.   Chevron Training

The Airport Manager reported that Chevron had offered free training and Public Works staff would be attending.

d.   Empty Hangars

When asked, the Airport Manager indicated she would report back on empty hangars.

e.   Work day

The Airport Manager stated she would like to revisit the airport workdays and would bring back to a future meeting for discussion.

8.   Airport Commissioner Reports

a.   Weed Control

Commissioner Blades indicated that the weeds were getting out of control and needed to be abated.  The Airport Manager indicated she would have Public Works follow-up on the weeds.  

b.   New Chairman

Ex-Officio Bonta thanked Chairman Gulko for his service as chair and congratulated the new chair.

9.   Adjournment

Chairman Gulko adjourned the meeting at 8:10 p.m.

______________________________

Airport Manager
















